
Risk Assessment Dean & Chapter of Exeter Cathedral

Activity

Assessor Simon Aston Location of Assessment Exeter Cathedral

Risk Rating Matrix (RR) Likelihood (L)

Severity (S) Certain or near certain
to occur (High)

Reasonably likely to
occur (Medium)

Unlikely to
occur (Low)

Fatality; major injury or illness causing
long term disability (High)

HIGH (H) HIGH (H) MEDIUM
(M)

Injury or illness causing short term
disability (Medium)

HIGH (H) MEDIUM (M) LOW (L)

Other injury or illness (Low) MEDIUM (M) LOW (L) LOW (L)

Hazards Who is at risk? Controls in place L S RR

Adverse/extreme
weather

Employees/Staff
Customers
Young Persons
Volunteer
Workers
Visitors

Visitors must not be permitted to access
external roof/tower areas during adverse
weather conditions
Access to the tower roof should only be
permitted during fine weather and not during
heavy rain, sleet, snow, strong winds or
temperatures of less than 3 degrees
centigrade. All external roof tours should cease
when the wind speed exceeds 30 mph, six on
the Beaufort Scale. Internal tours should cease
when the wind speed exceeds 40 mph, eight
on the Beaufort Scale.
The anemometer located outside the offices
reception must be checked prior to roof and or
tower tours during windy conditions. The
virgers also possess a hand held anemometer
as a back up.

M M Medium

Confined spaces,
restricted
headroom.

Employees/Staff
Customers
Young Persons
Volunteer
Workers
Visitors

Prior to the tour starting visitors must be
advised that there is restricted head height
with narrow passages to traverse. Guides to
dynamically assess and remind tour of low
headroom and other collision hazards.

L L Low

Falling from height Employees/Staff
Customers
Young Persons
Volunteer
Workers
Visitors

Staff & visitors must not be permitted to climb
on or lean over walls
Designated route is clearly defined and
restricted to safe areas.

L H Medium

Roof and Tower Tours



Fire Employees/Staff
Customers
Young Persons
Volunteer
Workers
Visitors

Guides and backstops must have received
health and safety plus fire safety training
before undertaking tours
Guides/backstops complete the roof register
and radio message the virgers informing them
at start and end of tour. Tours must evacuate
all roof and towers immediately the fire alarm
sounds.
Fully automated fire alarm system installed.
Main roof space partitioned with fire breaks
and auto closure doors. Guides must ensure all
fire doors are closed after passing through.

L H Medium

Inadequate or
excessive lighting

Employees/Staff
Customers
Young Persons

Guides and backstops must carry a torch at all
times in case roof lights are switched off by
other contractors, staff or volunteers.
Safety lighting installed in turret staircases,
and all accessible areas.

L L Low

Inadequate Welfare
Facilities

Employees/Staff
Customers
Young Persons

Guides must advise visitors that there are no
toilet facilities in the roof area.

L L Low

Irrational
behaviour/decisions
due to
Anxiety/Paranoia

Employees/Staff
Young Persons
Customers

Guides must ask roof visitors if they have any
phobias. Persons with phobias must not access
the roof & tower areas.

L M Low

Mental/Physical
Fatigue

Employees/Staff
Customers
Young Persons

As access to the roof & tower is via a narrow
spiral staircase with 100 plus steps only
persons with the physical ability to undertake
this physically arduous assent should be
allowed to join a roof and or tower tour.

L L Low

Slips/trips Employees/Staff
Customers
Young Persons

Due to the narrow stairs and uneven surfaces
in the roof area, all persons must wear suitable
secure footwear, ie: no high heels or flip flops.
All steps, walkways, stonework and safety wire
is regularly checked and tested by the works
department.

L M Low

Communications Employees/Staff
Customers
Young Persons

Guides and backstops must be familiar with
the cathedral radio procedure and carry a
radio handset at all times during the tour.
The tour guide and backstop must ensure that
the roof register is completed on entry and exit
of the roof area.
Guide/backstop must be in possession of a
working mobile phone.

L L Low

Hazards Who is at risk? Controls in place L S RR



Training Employees/Staff Guides and backstops must have passed the
roof & tower training course
Guides and backstops must receive updates
from the volunteer manager in order to
reinforce and update training methods and
safety procedures.
All roof & tower guides must be familiar with the
roof access rules.
Guides and backstops must have received first
aid training .

L M Low

Hazards Who is at risk? Controls in place L S RR

Hazard Additional Control Assigned to Due Date L S RR

(none)

Date of Assessment 31/03/2025 Status Complete

Re-assessment Date 31/03/2026 Signature


